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WORK PLAN 
 
November/December (Organize) 

 Define membership composition 

 Identify and select members 

 Create sub-teams and define work plan (NHAA, Inc. Meetings, NHAA, Inc. 
Activities, Affiliates 

 
January 

 Meet to finalize work plans- each sub team presents 
 
February-March 

 Sub teams collect information 
 
April 

 Sub teams analyze and summarize findings 

 Prepare for Reunion Weekend Forum 
 
May 

 Host Forum  and share preliminary findings 
 
June 

 Host broadcasts and obtain feedback from targeted groups 
 
July 

 Review feedback and make revisions 

 Develop summary report and presentation 
 
August 

 Present at NHAA, Inc. Board meeting 


