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Introductions
• Atty. Bruce A. Atkins 

VP Western Regions
– Far West
– Mid West
– South West

• Terry Mutakabbir 
VP Eastern Regions
– North Atlantic
– Middle Atlantic
– North Carolina
– South East



Goals and Objectives

• Goal #1 Align organizational practices with core values

– Ensure that all IRS reports are filed in a timely manner

– Execute an assessment survey of chapters and regions

• Goal #2 Develop self-directed teams

– Establish Regional Council, Chapter President , and Alumni Recruitment / Chapter 
Development Teams 

• Goal #3 Utilize cutting edge technologies

– Use cutting edge technology

• Goal #4 Establish mutually beneficial partnerships

- Establish partnerships with HBCU coalitions and HU administrative areas 



Ensure that all IRS reports are filed 
in a timely manner

Chapters/Regions in Compliance and IRS Forms Received 
- 59 out of 76 Chapters/Region = 78%  

Chapters/Regions not in Compliance 
- 9 out of 76 = 12% 

Inactive Chapters 
- 8 out of 76 = 10%



Chapters Pending Inactive

Regions and Chapters Region Regional President

Denver Metro Hampton Alumni Far West Douglas Parham

San Diego Far West Douglas Parham

Greater Cincinnati Mid West Gregory Whiting

South Central (CT) North Atlantic Keshia Mark

Trenton North Atlantic Keshia Mark

Valley Forge North Atlantic Keshia Mark

Central Georgia South East Charles Myler

Nashville South East Charles Myler

St. Thomas (VI) South East Charles Myler



Assessment Survey

OBJECTIVES
• Provide feedback to the alumni organization.
• Honest and well thought out responses that 

reflect the desire to look for the "Possibilities 
Unlimited" within NHAA, Inc. 

• Enable each region/chapter to develop their plan 
for the 2008-2009 year. 

• Engage each region/chapter and leverage their 
experience and lessons learned. 



Alumni Assessment Survey

Process
• Email to all chapters/regions
• Conference call 
• 02/01 – 03/15
• Analyze survey results 03/15 – 04/30
• Report results 5/8/09



Self Directed Teams

Regional Council

Chapter Presidents

Alumni Recruitment / Chapter Development

Self-Directed Team - A group of people working together in 
their own ways toward a common goal which the team defines 



Challenges

• How do we attract, retain and involve young alumni?

• How do we modify our organization to enhance its 
growth

• How should our leadership move us towards our 
goals and represent us in the future?

• How do we develop our future leadership?

• What can we do to make a tremendous improvement 
in our association? 



Vision

• Diverse membership

• Recruit Alumni and Encourage Alumni 
Involvement 

• Vibrant organization

• Model for others to emulate

• Provide leadership opportunities

• Identify and Develop Leaders

• Opportunities to Support HU and NHAA, Inc.



Summary

• Assessment Survey

• Possibilities Unlimited

• Think about the larger scale

• Vision


